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From the Association’s Chairperson...

Dear Members of the Maryland General Assembly:

On behalf of the members of the Maryland Association of Local Management Boards, | am pleased to
submit this our fourth annual legislative report highlighting the collective efforts of the Local Management
Boards (LMBs) throughout the State, as well as the individual accomplishments that have been achieved
in each of the twenty-four local jurisdictions. This report has been developed pursuant to Human Services
Article §8-305 SB6/Ch. 3, Sec. 2, MSAR #6520.

It is the unique responsibility of LMBs to ensure a continuum of prevention and early intervention
services for children and families by developing collaborative partnerships with public agencies and
community resources. LMBs empower local stakeholders to identify local needs and establish priorities
for their communities through facilitation, collaboration, coordination, community and capacity building for
each of Maryland’s Results for Child Well-Being, which are outlined in this report.

The core purpose of the Maryland Association of Local Management Boards is to improve the
outcomes for Maryland's children, youth and families by 1) supporting Local Management Boards, their
directors and representatives and 2) providing a forum for discussion, information sharing,
decision-making and policy development.

As an Association and as private citizens, we value the General Assembly’s shared commitment to
Maryland’s most valuable resource — our children and families. We look forward to continuing to work
collaboratively with the General Assembly as we ensure that services are in place to meet the needs of all
children and families across the State of Maryland. In these extraordinarily difficult budget times, the
collaborative partnerships developed and fostered by LMBs are more important than ever to ensure the
continued well being of children and families.

We thank you for your support.

Sincerely,

Stephanie M. Stone, Chairperson

Maryland Association of Local Management Boards
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Executive Summary

“Never doubt that a small group of thoughtful, committed
citizens can change the world. Indeed, it is the only thing that

ever has.”
Margaret Mead

Local communities are at the heart of Local Management Boards (LMBs) in
Maryland. LLMBs are the spark that lights the community fire giving voice to local issues,
assessing strengths and needs, and breaking down agency barriers. Local Management
Boards receive Children’s Cabinet Interagency Funds (CCIF) to:

¢ Build collaborative partnerships among public and private organizations,
nonprofits and community representatives including consumers and
participants

¢ Assess community needs

¢ Apply for and manage state, federal and community grant dollars

¢ Develop and manage contracts with local child serving agencies

¢ Monitor children’s programs

¢ Make sure state dollars are spent wisely

¢ Measure performance to ensure program outcomes are met

+ Providing ongoing technical assistance to local grass-roots programs

Local Management Boards (LMBs) are the core entities established in each of
Maryland’s 24 jurisdictions to stimulate collaboration at the local level and to strengthen
local services to children and families.

This report offers numerous examples of how Maryland’s 24 Local Management
Boards (LMBs) are carrying out their legislative charge to ensure the implementation of

a local interagency service delivery system for children, youth and families, especially
those families at risk for poor outcomes.
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Making a D

—_—

Legend:
# CCIF Funded Programs

#  Non-CCIF Funded
Programs

Funding Not Controlled
by the LMB

¢ CCIF are funds acquired from
the Children’s Cabinet
Interagency Fund through the
Community Partnership
Agreement.

¢ Non-CCIF are funds acquired
from other funding sources,
such as state or federal grants,
county funding, foundation
grants, etc.

¢ TFunding Not Controlled atre for
those programs the LMBs are
responsible for monitoring, but
do not have any decision in how
the funding is expended.

‘Maryland is
fortunate to have the LMB
structure to assist with our
efforts on behalf of
children, youth and
families.’

Governor Martin O’Malley

Excerpt from letter dated
March 19, 2010 to the
Charles County
Commissioner President

".I'l'”.' 4 g 4

ifference Statewide

LMBs put the ‘L’ in Local

What We Do:

Babies Born Healthy

Healthy Children

Children Enter School Ready to Learn

Children Are Successful in School

Children Complete School

Children Are Safe in Their Families and Communities
Stable and Economically Independent Families
Communities That Support Family Life

* & & O O o o o

How Well We Do It:

607,317 Clients Served

346 Programs Offered

240 Programs CCIF Funded

102 Programs Non-CCIF Funded

30 Programs Both CCIF and Non-CCIF Funded
3 Programs Not LMB Controlled Funding

8 of 8 Result Areas Impacted

Average Cost of Services Per Client: $90.17

* & & O O O o o
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Counties At A Glance

Allegany County Statistics: Allegany County Programs:
¢ Juvenile Review Board
¢ 2368 Clients Served ¢ Parents & Law Enforcement
Activities with Youth
¢ 16 Programs Offered ¢ Safe School Support
¢ Family Service Agent
¢ 13 Programs CCIF Funded ¢ Mountain Ridge High School After
School Program
¢ 3 Programs Non-CCIF ¢ Infants & Toddlers Substance
Funded Affected newborn Nurse
¢ Substance Affected Newborn

¢ 7 of 8 Result Areas
Impacted *

What Police Camp Taught Me

“l learned that Drugs are really
bad for your body and if your in
a car with someone that has
drugs both people will get
arrested and | had a lot of fun
because of the Opstical
(obstacle) Course and when
we tried to play different kinds
of sports with those goggles
that makes you feel like your
Intoxicated and the end were
(where) they gave us are (our)
awards and that’s why | Really
like Police camp so much.”

Allegany County Program Participant

Media Campaign
Community Service Program

Worcester County Programs:

.
Worcester County Statistics: .

21,999 Clients Served

13 Programs Offered

10 Programs CCIF Funded

3 Programs Non-CCIF

Funded

¢ 2 Programs Both CCIF and
Non-CCIF Funded

¢ 3 of 8 Result Areas

Impacted

* & & o
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Buckingham Elementary School

In-Home Visiting Teen
Parenting Program
Amachi Mentoring
Transitional Housing
YMCA Family Center
Construction

Safe Routes to School
Promoting Safe and Stable
Families

Rehab Option

Local Coordinating Council

Byrne Justice Recovery Act - Comprehensive Assessment and Referral

Program

Communities Mobilizing for Change on Alcohol

Community Services Centers
Diversity Summit

Family Asset Building Initiative
Family Stabilization

HIPPY

Just for Gitls and Guys

Local Access Mechanism
Pocomoke Elementary School

Pocomoke High School, Pocomoke Middle School, Snow Hill Middle

School, Snow Hill High School

Strengthening Adolescent Gitls with Education and Support



Counties At A Glance

Anne Arundel County Anne Arundel County Programs:

Statistics: ¢ Infant and Toddlers Autism Project ¢ Reach Out Now Teach-In
¢ After School - Gems and Jewels ¢ Safe Haven
¢ 131,974 Clients Served ¢ After School - Mills Parole ¢ Schools In Court
¢ 28 Programs Offered ¢ After School - Star Academy ¢ Teen Court
¢ 22 Programs CCIF Funded ¢ Amachi ¢ Teens In Partnership
¢ 6 Programs Non-CCIF ¢ Behavioral Intervention - BEST ¢ Teen Summit Assembly
Funded ¢ Brooklyn Park Teen Club ¢ Teen Summit
¢ 6 of 8 Result Areas ¢ Drug and Alcohol Free After Proms ¢ TOTS Line Live
Impacted ¢ Family Navigator ¢ Underage Drinking Workshops
¢ Gang Activity Control Program and Trainings
4 would like to take this time to ¢ Home Visiting Program - DSS ¢ Youth Empowerment Services
express my sincere appreciation ¢ Home Visiting Program - YWCA (YES) - Annapolis
and gratitude, for the service my ¢ Information Resource Line ¢+ Youth Empowerment Services
family and | received from your ¢ Keep a Clear Mind (KACM) (YES) - West County
center. The fact that | am writing . . .
this letter is a testament to the ¢ Local Coordinating Council ¢ Youth Service Bureaus
quality and value of the services ¢ Network of Care

you provide to the community. As a
teenager | was referred to the
center through the guidance office
of a local high school | was
attending. In fact the very day of
my referral | had planned to commit
suicide. | was trying to end the
Yyears of pain and suffering | carried
as the result of an abusive
childhood. Before coming to your
center | had no hope of every truly
finding a way to end the pain and
death seemed my only option. But
through your center and the
excellent therapeutic interventions
/ received I not only learned how to
heal that pain but to truly live life.
SO | would like to say thank you for
not only helping to change my life,
but for helping to change the lives
of every family that has every
walked through your doors.”

Anne Arundel County Participant
Robert Pascal Youth and Family
Service Center

Cecil County Statistics: Cecil County Programs:
¢ 2,035 Clients Served ¢ LifeSkills
¢ 8 Programs Offered ¢ Alternative Suspension
¢ 5 Programs CCIF Funded ¢ Bridges
¢ 3 Programs Non-CCIF ¢ Detour

Funded ¢ North Bay
¢ 3 of 8 Result Areas ¢ After School Program

Impacted ¢ School Based Health Center

¢ Perryville Police Department Outreach Program
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Counties At A Glance

Baltimore City Statistics: Baltimore City Programs:

¢ 185,580 Clients Served ¢ Local Access Mechanism / Family PACT Center

¢ 18 Programs Offered Navigation CINS Pilot Program
¢ 10 Programs CCIF Funded Home Visiting BCJJC Gang Initiative
¢ 8 Programs Non-CCIF After School Programs DJS Wraparound

Funded

¢ 3 Programs Both CCIF and
Non-CCIF Funded

¢ 7 of 8 Result Areas
Impacted

Choice Program

Baltimore Rising

Community Services Initiative
Rehab Option

WRAP Maryland
Youth Service Bureaus

Prenatal Home Visiting
Ready By 21 Initiative
Community Schools Initiative
MSDE Snack Program
MSDE Supper Program

* ¢ 6 6 6 6 o 0o
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The young girl helped with the
Barbie Doll Profect on a Sunday
afternoon. She helped set-up,
but more importantly she
participated in all of the
activities. While she worked, /
noticed a different persona
emerging - a willingness to help
the younger girls. After the
event, she provided me
feedback from the community
and offered to help with other
programs even though she had
completed her required com-
munity service hours. She
subsequently attended many of
Tri-County Youth Services
Bureau’s programs. During this
time, | was able to direct her in
some decision-making
regarding her future. Ata
recent event, she was there and
took the opportunity to connect
with an agency representative.
After the conversation, she
proudly announced that she
might be able to get a job with
the agency.

Tri-County Youth Services Bureau
Success Story

Saint Mary’s County Programs:

St. Mary’s County Statistics:

o 593 Clients Served Attendance Mentor / Tri-County Youth Services Bureau

CASASTART
¢ 8 Programs Offered .
After School Programming
¢ 7 Programs CCIF Funded Barlv Childhood T
¢ 1 Programs Non-CCIF ary ooc team

Tri-County Youth Services Bureau
Community Services Initiative

Local Access Mechanism
Wraparound CME / CMU

Funded

¢ 3 Programs Both CCIF and
Non-CCIF Funded

¢ 7 of 8 Result Areas
Impacted Pg. 8
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Counties At A Glance

Baltimore County Statistics:

9,744 Clients Served

19 Programs Offered

11 Programs CCIF Funded

8 Programs Non-CCIF

Funded

¢ 5 Programs Both CCIF and
Non-CCIF Funded

¢ 7 of 8 Result Areas

Impacted

* & o o

“These are the sort of Programs
that need to be supported and
funded; if a Program like this can
turn (1) kid a month around and on
the right track then that is (1) less
kid that is being incarcerated from
committing a violent crime and or in
some cases from dying on the
street as a result of violence and or
wrong decision making.”

“for whatever reason the Family
Functional Therapy Program sent
the “RIGHT PERSON” and after 8
years and over 12 different
Counselors etc. my son
immediately clicked with this
person they sent. It goes to show a
Degree in Psychology does not
make you the “Right Person” - It
takes a Special Person to be able to
reach into a troubled teen’s heart
and turn their life around and that
of the teens mother as well.”

Excerpts from a letter written by a
Baltimore County program
participant’s mother

Queen Anne’s County
Statistics:

6,089 Clients Served

9 Programs Offered

8 Programs CCIF Funded

1 Programs Not LMB

Controlled

¢ 2 Programs Both CCIF and
Non-CCIF Funded

¢ 8 of 8 Result Areas

* & o o

Baltimore County Programs:

*
L4
L4

Functional Family Therapy
Multisystemic Therapy

Multidimensional Treatment Foster

Care

DMC Coordination
Respondent Notification Caller
Project

Community Detention
Enhancement Project
Community Conferencing
Children in Need of Supervision
(CINS)

School Based Health Centers

* & o o

* & o o

Truancy Intervention
Lighthouse (YSB)

First Step (YSB)

Dundalk Youth Services Center
(YSB)

Out of School Time (Baltimore
County Public Library)

Out of School Time (Baltimore
County Recreation and Parks)
Healthy Families

Local Access Mechansim
Community Services Initiative
Local Coordinating Council

Queen Anne’s County Programs: T8

* & 6 6 6 6 o o

After School

CASASTART

Character Counts

Chesapeake Helps

Healthy Families

Family Navigation
Community Services Initiative
Local Coordinating Council
Rehab Option
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Counties At A Glance

Caroline County Statistics: Caroline County Programs:

¢ Community Service Initiative ¢ Teen Court
¢ 6,660 Clients Served ¢ Rehab Option ¢ TLaurel Grove Literacy
¢ 20 Programs Offered ¢ Local Coordinating Council ¢ Teenage Pregnancy Prevention
¢ 16 Programs CCIF Funded ¢ Independent Living Program ¢ Nurturing Parenting
¢ 3 Programs Non-CCIF ¢ After School ¢ DParents as Teachers
Funded ¢ School Based Mental Health ¢ Chaney Mini Grants
¢ 1 Programs Not LMB ¢ Addictions Counselor ¢ School Resource Officer
Controlled ¢ Caroline Mentoring Project ¢+ ABC Playground
¢ 3 Programs Both CCIF and ¢ Child and Family Behavioral ¢ Child Care Conference
Non-CCIF Funded Support ¢ Denton Elementary Clinician
¢ 6 of 8 Result Areas ¢ Planned and Crisis Respite
Impacted

“l used to cry and try to figure
out what | would have to look
like for someone not to say stuff
about me...but SAGES taught
me not to care what people say
about me. | shouldn’t get mad
and hit people just because of
their meanness and stupidity. |
think | look great that’s all that
matters...SAGES made all the
difference.”

Program Participant Quote

Dorchester County Statistics: Dorchester County Programs:
¢ Parents as Teachers

¢ 5,670 Clients Served ¢ After School

¢ 10 Programs Offered ¢ Teen Pregnancy

¢ 7 Programs CCIF Funded ¢ Substance Abuse

¢ 3 Programs Non-CCIF ¢ School Based Behavioral Health
Funded ¢ Youth Services Bureau

¢ 1 Programs Both CCIF and ¢ Healthy Families
Non-CCIF Funded ¢ School Based Wellness

¢ 7 of 8 Result Areas ¢ Collaborative Supervision and Focused Enforcement
Impacted ¢ Gang Initiative
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Counties At A Glance

Washington County
Statistics:

¢ 5,742 Clients Served
¢ 23 Programs Offered
¢ 12 Programs CCIF Funded

¢ 11 Programs Non-CCIF
Funded

¢ 7 of 8 Result Areas
Impacted

The Hagerstown Community
College Teen Parent Program
assisted a teen mother to meet
her educational goals. The teen
mother took 18 college credits
in the fall and 15 credits in the
spring. She worked as a stu-
dent aid at the college childcare
center between classes. She
doesn’t drive and relied on bus
passes from the program all
year to get back and forth from
home to the college. During the
day while she was in class, her
child was enrolled at the day-
care center but during the eve-
ning classes she had to take her
to class with her. The bus did
not run at that time so she had
to take a cab to get to evening
classes. Despite all of these
challenges, she graduated with
over a 3.8 grade point average.

Washington County Program Report

Calvert County Statistics:

2,963 Clients Served

7 Programs Offered

5 Programs CCIF Funded
2 Programs Non-CCIF
Funded

¢ 8 of 8 Result Areas
Impacted

* & & o

Washington County Programs:

¢ Healthy Families

¢ Rural After School Initiative

¢ Diversion Program

¢ Child with Intensive Needs Team
Facilitator Program

Child Advocacy Center Detective
Teen Pregnancy Prevention
Coalition Strategies

HCC Teen Parent Program
Family Center Support Services
Substance Abuse Prevention
Infants and Toddlers

Family Navigator - Regional System
of Care

¢ Bridge Program

* o

* 6 O o o

Home and Community Based
Therapeutic Support Services
Treatment Foster Care Respite
Clinical Services for Teens
Youth Development and
Awareness

Williamsport Outreach Triple
Play

Teen SMART

Gitls, Inc. Weekend Retreat
Just Say Know

Hancock Community Initiatives
School Based Mental Health
Services in Boonsboro

Local Coordinating Council

Calvert County Programs:

*
*
*
*
*
*
*

Local Access Mechanism
Family Navigator
Saturday Schools
Healthy Families

Job Shadow Day

School Climate Survey

Tri-County Youth Services Bureau - Youth Development
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Counties At A Glance

Wicomico County Statistics:

167,700 Clients Served

19 Programs Offered

12 Programs CCIF Funded
6 Programs Non-CCIF
Funded

1 Programs Non-Funded

¢ 8 of 8 Result Areas
Impacted

* & & o

*

One teacher noted that “Having
him in my class had made me
enjoy teaching again.” He says
“This program has taught me
how to be responsible, clean,
and well groomed.”

Quotes from Teaching Staff and
Program Participant

Kent County Statistics:

750 Clients Served

10 Programs Offered

6 Programs CCIF Funded
4 Programs Non-CCIF
Funded

¢ 6 of 8 Result Areas
Impacted

* & & o

Wicomico County Programs:

*
L4
L4

* & o o

<>

Local Coordinating Council
Family Connection Center (LAM)
Community Cares Intensive
Navigation

Wraparound

Rehab Option

Better Foundations for Families
New Day Youth Development
Initiative / New Day Youth Center
After School Initiative

Parent Empowerment Initiative
Parent Leader Support Network
CSAFE: Community Mobilization
Against Crime

* o

* & o o

Excel Academy: Gang
Intervention

Healthy Families - Home
Visiting

Project Include Me
Drug Free Community
Mobile Early Childhood
Science Lab

Family Meal Challenge
Early Learning Bags
Safe Streets

Regional Family Leadership
Conference (MDCEF)

Kent County Programs:

L 2R R 2R R IR JER JER JER R 2

Adolescent Substance Abuse Counselor

School Based Mental Health
Therapeutic Mentoring “1”
Therapeutic Mentoring “2”
Therapeutic Mentoring “3”

Adult Education / Vocation Setvices / Family Supports

In Home Intervention
Youth 2 Youth
Post Prom Party

Prevention First! Truancy Diversion and Substance Abuse
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Counties At A Glance

Montgomery County Montgomery County Programs:
Statistics: ¢ After School Activities Project - ¢ Wraparound as Alternative to
Excel Beyond the Bell Secure Detention

¢ 19,615 Clients Served ¢  Youth Worker Professional ¢ Wraparound for Gang

¢ 17 Programs Offered Development Prevention

¢ 10 Programs CCIF Funded ¢ Healthy Families Home Visiting ¢ Wraparound - CSI, Rehab

¢ 7 Programs Non-CCIF ¢ Help Me Grow Home Visiting Option, WRAP Maryland
Funded ¢ Local Coordinating Council ¢ Multidimensional Treatment

¢ 5 Both CCIF and ¢ Local Access Mechanism Foster Care
Non-CCIF Funded ¢ Youth Service Bureaus e FL A V.O.R.S.

¢ 8 of 8 Result Areas ¢ School Based Health Centers ¢ Emergency Care Fund
Impacted ¢ Linking Youth With Diversions ¢ mfoMONTGOMERY

“A ‘light has been turned on’ in my
daughter thanks to her
participation in an after school
program called S.I.S.T.E.R.S.,”
explains a teary-eyed mom. Her
daughter, a wheelchair using
student at Seneca Valley High
School, joined this program for
girls. Shy at first, the Substance
Abuse Peer Leader training she
took changed everything. She
LOVED educating middle school
girls on resistance skills. This gave
her the confidence to participate in
the poetry jam with deep, thought
provoking pieces. She now
performs her poetry and coaches
other girls through their teen
years.”

Experience of a Montgomery County
parent.

Harford County Statistics: Harford County Programs:
¢ After School Program
¢ 445 Clients Served ¢ Community Services Initiative
¢ 10 Programs Offered ¢ Systems / Family Navigation
¢ 10 Programs CCIF Funded ¢ CINS Diversion
¢ 3 of 8 Result Areas ¢ CINS Prevention
Impacted ¢ Rchab Option
¢ Cirisis Intervention Training
¢ Child Psychiatry
¢ Respite
¢ Aberdeen Youth Program
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Counties At A Glance

Howard County Statistics:

1,292 Clients Served

17 Programs Offered

13 Programs CCIF Funded
4 Programs Non-CCIF
Funded

¢ 7 of 8 Result Areas
Impacted

* & & o

“Dear Local Management
Board,

| thank you for your help and
appreciate what you done for
me. Ifthere’s anything in the
future that | may be a help to
Yyou, please let me know
because you done something
big for me and I can do
something for you.

And again, | like to thank you
again!”

Somerset County Program Participant

Somerset County Statistics:

2,103 Clients Served

11 Programs Offered

8 Programs CCIF Funded

3 Programs Non-CCIF

Funded

¢ 1 Programs Both CCIF and
Non-CCIF Funded

¢ 7 of 8 Result Areas

Impacted

* & & o

Howard County Programs:
Alpha Achievers

Bear Trax

Child Therapy / STTAR Center
Club LEAP

Community Homes

Cougar Time at Harper’s Choice
The Drop-In

ECEC at Oakland Mills
Healthy Families

HC Learning Laboratory

* & & 6 O O O O oo

* & O o o

Interagency Family
Preservation Services

Keeping Youth in Community
Care

MENS Program

Patuxent Valley After School
STARS at Bollman Bridge
Teen Time

YMCA / Owen Brown

Somerset County Programs:

Crisfield Youth Center
Local Coordinating Council
Local Access Mechanism
Seasons 4 Success

Healthy Families

Princess Anne Youth Center

* & 6 O O 6 6 6 o 0o

Community Based After School Program

Voyage to Excellence After School Program

Voyage to Excellence Summer School Program
Students Taking Alcohol Risks Seriously for Families
Communities Mobilizing for Change on Alcohol
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Counties At A Glance

Prince George’s County

Statistics:

¢ 12,000 Clients Served

¢ 20 Programs Offered

¢ 13 Programs CCIF Funded

¢ 7 Programs Non-CCIF
Funded

¢ 2 Programs Both CCIF and
Non-CCIF Funded

¢ 8 of 8 Result Areas
Impacted

“l really appreciate the program. It
has helped me not only in my
reading comprehension skills or
math recalling skills, but in my
personal life as well. Mr. Shabazz
was always willing to help and aid
in any problem that | had trouble
solving. He is always very active
with us, has a positive attitude, and
never gets upset, especially when
we may not get the answer. He
always brought us treats, like
candly, pencils, and other school
supplies, to give us rewards after

each session. Also, when he talked

and gave advice to us, he always
made it feel like he was speaking
directly to each of us. He always
gave his honest thoughts and
feelings. By giving me advice on a
lot of topics, | was able to make
better decisions as far as my
actions and the people | would be
around during school and in the
neighborhood. By going to the
reading and math tutoring

program, | was able to use the skills

from Mr. Shabazz in my school
work to get straight A’s on my
report card.”

Taylor M. Griffin

Frederick County Statistics:

8,926 Clients Served

12 Programs Offered

5 Programs CCIF Funded

7 Programs Non-CCIF

Funded

¢ 1 Programs Both CCIF and
Non-CCIF Funded

¢ 8 of 8 Result Areas

Impacted

* & & o

Prince George’s County Programs:
Early Intervention and Prevention
Youth Service Bureaus
Multisystemic Therapy
Functional Family Therapy
Community Service Initiative
Healthy Families

Kinship Care

School Based Wellness Centers
Gang Prevention

Truancy Prevention

After School

Local Coordinating Council

® & 6 O 6 6 6 O 0 0o

Frederick County Programs:
After School Programs
Children’s Mobile Crisis
Early Care and Education (E-Care)
Family Preservation

Health-E Kids: Dental

Health-E Kids: Mental Health
Heath-E Kids: Prenatal

* 6 O 6 O o o

* & o o
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Domestic Violence

Local Access Mechanism
Rehab Option
Disproportionate Minority
Contact

Educational Assessment and
Intervention for DJS Involved
Youth

Community Conferencing
Systems Navigation
Evening Reporting Center

Healthy Families
Multisystemic Therapy
Single Point of Access
Strengthening Families
Systems Navigation
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Counties At A Glance

Charles County Statistics: Charles County Programs:

¢ After School Youth Development ¢ Interagency Family
¢ 2809 Clients Served ¢ Summer Youth Achievement Preservation
¢ 15 Programs Offered Program ¢ Promoting Safe and Stable
¢ 9 Programs CCIF Funded ¢ Functional Family Therapy Families
¢ 5 Programs Non-CCIF ¢ Youth Services Bureau ¢ DJS / Functional Family
Funded ¢ Local Access Mechanism / Single Therapy
¢ 1 Programs Non-LMB Point of Access ¢ Childcare Program
Controlled Funding ¢ Family Navigation ¢ Community Setvices Initiative
¢ 8 of 8 Result Areas ¢ Healthy Families ¢ Rehab Option
Impacted ¢ Maternal Child Health (Healthy ¢ Local Coordinating Council
Start)

“After school programs are a
help to parents like myself who
works all day and come home
and have to cook and other
household things. | greatly
appreciate whoever works with
my child.”

“The after school program has
given the children a chance to
express themselves in many
positive ways. [ have much
respect and gratitude for all the
staff and volunteers! Thanks
for a job well done!”

“I think the programs are very
helpful and hope they continue.
Thanks to all that participate in
funding these programs.”

Talbot County Parents
Survey Comments

Talbot County Statistics:

¢ 582 Clients Served

¢ 12 Programs Offered

¢ 12 Programs CCIF Funded
¢ 1 Program County-Wide

¢ 6 of 8 Result Areas
Impacted

Talbot County Programs:

® S 6 6 O 6 6 O 0 00

Community Services Initiative
Rehab Option

Universal PreK

Home Visiting / Maternal Health
Voluntary Family Services

Healthy Families Queen Anne’s / Talbot
Home Visiting

Blue Ribbon Commission Strategies
YMCA Special Needs Program
Scotts Tutorial Program

Saint Michaels Homework Club
Tlighman After School Kids
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Counties At A Glance

Carroll County Statistics:

¢ 5421 Clients Served

¢ 12 Programs Offered

¢ 7 Programs CCIF Funded

¢ 4 Programs Non-CCIF
Funded

¢ 1 Programs Both CCIF and
Non-CCIF funded

¢ 7 of 8 Result Areas
Impacted

“Sometimes it is so hard to find
ways to explain things to children
on a simple level. These ideas have
really opened my eyes to the great
benefits that each child will receive
when looking, feeling, and
predicting comes into play. The
doors that we can open to their
minds is so boundless. | am so
excited to get started on all these
subjects and to see just where the
children will take ME. | feel
refreshed with the help of this
workshop. Thank you so much!”

Feedback from Evaluation Form for
Mother Goose Workshop in Carroll
County

Garrett County Statistics:

4,257 Clients Served
12 Programs Offered
9 Programs CCIF Funded

Carroll County Programs:
Adventure Diversion Program
Brief Strategic Family Therapy
Cultural Navigator

Family Navigators
Parents as Teachers
Community Service Initiative
Rehab Option

Interagency Family Preservation
Promoting Safe and Stable Families
Mentoring

Local Coordinating Council

® & 6 O 6 6 6 O 0 0o

Garrett County Programs:
Nurse-Family Partnership

Healthy Families (MSDE)
Northern Garrett Child Care

Short-Term Perinatal Home Visiting

* & o o

3 Programs Non-CCIF
Funded

1 Programs Both CCIF and
Non-CCIF Funded

8 of 8 Result Areas
Impacted

® S 6 6 O 6 6 O 0 00

Healthy Communities / Healthy Youth
Garrett County Partners After School
Partners in Physical Education

School Community Centers Program
Local Coordinating Council

Systems Navigation / NET / LAM
MSDE Infant and Toddlers

GOCCP Juvenile Review Board

Get Connected Family Resource Center - Local Access Mechanism
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Looking Back, Moving Forward

Funding from CCIF and
Non-CCIF sources
decreased from
$68,348,524.00 in FY09
to $27,344,491.00 in
FY11. This is a 60%
reduction in funding
over a two year period.

Programs provided
through CCIF and
Non-CCIF funding
decreased from 376 in
FY09 to 259 in FY11.
This is a 31% reduction
in programs over a two
year period.

Staff paid through CCIF
and Non-CCIF funding
decreased from 119 in
FY09 to 68 in FY11.

This is a 43% reduction
in staff over a two year
period.

Funding Received
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Funding represents all
funding received from
CCIF and Non-CCIF
sources, including
administrative funding
and program funding.

Program represents any
organized activity that
required funding from
either CCIF or
Non-CCIF sources,
and which provided a
service to the children,
youth and families of
our community.

Staff represents all paid
personnel who perform
duties to maintain the
state requirements of
the LMBs, such as
Director, Finance,
Program Monitoring,
Administrative staff,
etc.

* All figures are estimates, and may not reflect final, audited figures.*
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